MBA Board Meeting 10/24/2019

Attendance: Jeff Howard, John Wennell, Ethan Brathuhn, Ben Lamp, &
George Kues

Fees- Rec Council Fees are going up $15 for maintenance (port-a-potties,
dumpster, lights, etc.) because of the loss of the money from the dance group. $2
per participant for background check. Rec council has hired someone to do more
field maintenance.

Stay with Arena for uniforms. Submit 11/12 -13/14 early to have by April 1** and
then the will do the in-house

Try to use our own umpires for 9/10 this year.

Talk to Shawn Hampt to see if he can do a parent player clinic and ask for interest
in umpiring.

One set of raffle tickets per family, $S15 discount for more than one child, no early
bird discount this year.

Pick a night to do inventory.
Eval dates at Four Seasons end of Feb beginning of March.

Winter indoor time: Doug has Shiloh Sundays from 2-4 for 13U. We have it from
1-4 may give softball 1 hour. Have Ebb Valley all day on Sunday for Whitney and
Howard.

Spring 9/10 — 11/12 head coach and assist coach, can’t meet all requests. 7/8 and
up practice and games during the season up to the coach.

Opening Day April 18" (check with the fire department to see if anything at the
activities building. High School Chorus, Pack 2671 park cars, prayer/speaker, Hit-a-
thon, vendors, Kona Ice truck.

NCHS Friday night, Ebb Valley on Sunday for in-house practices before March 15
Sports Memories for pictures May 2 possible date

Picnic June 27 (check with the swim club) talk to pool about discount on picnic
day.



Everything needs serviced check with Doug Manchester Auto Parts, Morris
Automotive, any other small engine repair

Concession Stand needs roof and drywall see if any general contractors in the
program.

Will find out if we got self-help soon.

Hampstead would like to rekindle a relationship, gets parents together,
competitiveness of the teams. 2 games at 11/12. 9/10? Rules sit down and talk
with them about rules, pitch count limit, bats 2 5/8 USSA or BPF

Meeting adjourned 9:30



